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- As the program ‘cv'é)'izifed? the State BarS’ Judicial Nondinees Evaluation ("_"INE?). 3
Comumission became a regular partner in CWL’s endeavor to-make the appointments
process more transparent.- Now, the seminars feature:the ehdirorvice-cliairof the INE

Cominission, in addition to the Judicial Appointments Secretary.

Anotfier program expansion resulted from CWL's foeus on the elections process asan

alternate route by which-qualified and diverse candidates could ascend to the bench.

Taday, judges who have been slected 6 the bench, are included in the afternoon: sessions

and, along with judges who haye been appointed, diseuss theirexperiences with the
process. -

~Overview.

CWL's signature “So, You Want to be & Judge?"™ seminar is a day-long prograrh that
has given hundreds-of attorneys throughout the state insight into the judieidl selection

‘processes used by the Governor and the Judicial Nomination Bvaluation Commission:

“The program is désigned fo give attendees the “nuts and hqi_t_;s??oné}gow Cﬁiii%x-iuia’.ﬁs .
-judges aré cliosen. Given California’s process, the Jut c]":ilAp??Qiiﬁtgieats,Séi:_x‘étatyi and

N E Comumission Chair are two of thesmost impottant people in the selection of
appointees; next to the Governot hitiself. As stch; the prograni draws 4 large audience
from thé general bat-cagerto hearwhat atiributes and qualifications are sought after, and
considered by, the pérsons-recommending judicial appointments to the Govemor,

The programy hds taken place in hotel conference rooms, law: firms, and bar associations..
The venue requires a large meeting room big enough 1o hold ‘all attendees for the moriing.
session, and'an additional three or four smaller break-out rooms for the afternoon
sessions;.

Continental breakfast is served during the registration period, which typieallyis about %
hour in length, from 8:30 a.m, t0:9:00 am; Lunch is served and includes a keynote
speaker, who is generally a sitting federal district court judge. The afternoon session
includes individualized atterition to the applicants’ particular questions and issues, and
provides an opportunity for them to-ask questions and obtain guidance from a panel-of
Superior Court Judges and Cormmissiofiers.. A - '

CWL staif‘fs’ﬂae‘ program with two or threg members for registration and to help axi_surf:-
throughout the day that participants know where they are-going, such as:during the
transition from lunch to the afternoon break=out Sessions, . They also are available to

pravide information about the number of openings inthe yarigus countics; and reinforce

the Appointments Secretary’s commients-on matters such-as under what circurnstances:it
is apptopriate to seek-appointment in multiple counties, and when. applicants should

‘provide-the Governor 5 Office w itli-updates to- -fheiif ap plications.

Altendaties at the seminat ranges between 50 to 80 participants. CWL putson the

-seminars two-or thrée fimes per year, dlternating vénties betivéen Northern and Southern

California. Photographs are only taken of the volynteers and speakers,as many
participants prefer anenymity in that they may not wish fo. have anyone know that they:
are considering leaving their current employment for.a _judic;iéi; position, CWL,

recogitizes this and. takes approptiate measures to avoid pictures or tosters of the event
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meal and also as a bulfet. Either wcrks well, The key

bemg gwen out ﬂs.s such mam{ pe mcxpaatq come ta semmars s:autszée Qf thexr i(}cal area,

: Mormfzg Sesmn

Th& mﬁmmg seysion beging mth a greeting from. thc W
Pmszdam mimduces GWL’S 3 udafn Lzaxsxm wh@ Wsﬁ then mmciua,c ﬁw Govemer s

a bz @a&: ai mzd-mommg

T iw Jud1 czai Liaxson goes thmugh a‘vamiy Gf hypothct;cal’s de&lgned to ehc:lt

topics relevant to the apphcanon precﬁss

: T{}prcs C:O\ferc.d in i‘he mcmm : sesswn mt’zlude the qualif Ldtmns ﬂmt the (}ovemm ,54

someonc wath hmxted @xgcuencé na partrculér field, or pmblm wﬁh 0ppesmg caunsel,_.
obtaining letters of suppott, mr:iudmg from whgm the.}etters should come and what they

: Sh(mid mclude

T}ie morning session includesa “behind the seenes”™ discussion by the Governot’s

Judicial Appointments Secrefary regarding what happens with-an application onee'it géts
o the Judicial Appointments Secretary’s office; The INE

Chagir discusses the processof
the evaluation: conducted by the INE Commissmn. “There is. a‘d;squmn onthe INE

'Cgmmissmn interview, whatto eiscpect throtghoit the procesgs, arid What the INI E
Cmmmssmn seeks inan apphcant : :

‘Themorning- :,{)ntmues with: dlscussaons on whether évaluations condicted by bar

associations are heélpful and how they areviewed by the J udmaliﬁppmnhmnts Secrefary
and the JNE Copimission, and whether an applicant should update.an application, when,

and with-what type of information. Finally, the morning, ends with a brief discussion on.

the interview by the Judicial Appmntments Secretary and the call fromithe. Govcmor, -
followed: by an appmazmafeiy ?(} mmme segmmt for. questxcms o

I.?zzf'zt‘fz ; ‘wfffz.ﬁejméke Speaker
Lunch s served at noon ami i @4ull, hot Runch, We_ haye: had Euneh as-asit-down,;. scived

icheoti speaker is typically
a Judicmi officer from the federal:courts, giving: the: partlup nns'mmght into-the fcdeml '

'proc‘,ess ‘of obmmmﬂ a judicial appmntment

. Afremooﬂ Sessmn

The aﬁemmn séssion'is: bmken into: smalier groups; thus the need. f@r 203 adéttmmai -
mee:tmg, mnms {ftﬂmn gt the main: conference roony. i'rom fhe m{ammg se‘ssxmfx as WcP
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Judges

The purpose of the: afternbon session is to givie thg parti cipants an: oppoﬂumty to ask
morte-detailed questions to. }udfres who have: gone though the process. ‘Thus; the-small
gmups allow more en&aﬂ%}n@ time for questions.and answers.

There is no set-agenda for the sma§1 group discussion sessions: zz is sngaested {hat thﬁ

_ judges st&:’t the sessmn by h&vzn g svexymm mtmdme thems ives and-that the judoes give

) hat-thejr cutrent
assxgnmem is. Typxcal questmm fo the judge pane sts iriclide how: they becamea jtl(i"e,
lkez bmng; a 3u§ac' the transﬁ:zm ﬁ»om bar to b : ch'-

have haé as a 3ud;_,e

The individual break-out sessions continue: unt]i approxlmately 3 00:pin. The day ends
after the: afternoon sessions, wi ithout any tormai rﬁcenvmmg of the group.asa whole:

PROJECT IMPACT
Tbe program has been well received by men. and women-alike. Comments include

staterhents such as the progrim bemg an/invaluable insight into the process of Juchcxa'i
appomtments, ﬂ'xat the pmgram 13 a “mnst” far anyane cons:da.rmg appfymg fm’ a jaﬁ:cmi

that they had attended a “S{J You Wam: ta ‘be a judg@”m semifiai before subm:ﬁmg
their-application,

The: program has been emuiatad by matry local California bar associations. CWL's, “So,
You Want to be a Judee? ™ seminar; }mwever, is the only-day-long; program that
includes a full % day discussion with the Govemor s uéhma] Appointments Secretary
and the chair of the INE Commission.

Irrits over 23 year history, CWL’s *So, You Want to be a Judg&‘?”’m séminar has helped
change the demographics of'the California berich. Cuqeatlya oot of'the 1745 judges in
California, 483 are women (’38%) " In addition to encouraging’ the growth of the
percentage of women on the California bench, “So, You Want fo bed Judge? ™ has.

encouraged more-diversity on the bench, mciudmg men and women: e’f color.

California Women Lawyers sm@ereiy hopés that its exceilenf “So, You Want to-bea

A% uﬁge:‘i‘”T M program will serveasa })ii{)t project which other women's bar nrg,anmatmns
will adoptand adapt to theirown regions and vse'to Tncrease the. dwersny of the bench in
other-areas of ﬁle country,

We thank you for your consideration of our program’ ‘for the Neitional Conterence of
Women's Bar Associations’ Outstandmg Mertiber Program Award.

‘ Stamtms from thie ?‘&monai Aasocmtmn of Women | ndge& 2009;
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