Nomination Form for
2018 Public Service Award and
Outstanding Members Program Award
The National Conference of Women’s Bar Association’s (NCWBA) Public Service Award and Outstanding
Member Program Award recognize significant accomplishments of women’s bar associations across the
country. The Public Service Award is given to recognize a wide variety of outstanding and unique public service
projects. The Outstanding Member Program Award is given to recognize bar associations’ innovation projects,
programs and service to their members. The NCWBA hopes that these Awards will inspire other women’s bar
associations to initiate similar programs in their own regions. For information about past recipients of both
Awards, go to www.ncwba.org.
Nominations are due Friday, January 26, 2018.
Nominations are only accepted from member organizations of NCWBA (whose dues are current or submitted
with the application). Projects co-sponsored with other non-bar association organizations may be considered,
although more weight is given to those carried out solely by a women’s bar association.
Instructions
Complete the nomination form and return it to the NCWBA Awards Committee at awards@ncwba.org
Supplemental information about your nominee is also accepted, however, the total number of pages for the
nomination (including the nomination form) should be limited to 10 pages.
Nominee:
Name of women’s bar association being nominated:
Name of project, program or service being
nominated:
Name of contact person for purposes of award
notification:
Association’s address:
Telephone number of contact person:
Email of contact person:
Number of members in the bar association:

(boxes will expand as you type)

Bexar County Women’s Bar Association and Foundation

LEAD Academy
Greta S. McFarling
P.O. Box 2297
San Antonio, TX 78298-2297

(210) 335-3966 or (210) 535-1519
greta.mcfarling@txcourts.gov

373 active members

**Please make sure to notify the NCWBA of any change in contact information after submission of nomination to
ensure timely notification of the awards decision.
Indicate which Award the bar association is being nominated for:
___ Public Service Award

___
✔ Outstanding Member Program Award
1. About the Bar Association being Nominated:
In the space that follows, tell us about the women’s bar association being nominated for an award. Include the
year the association was established, a brief sketch of its growth and development, its major contributions to the
legal community or community at-large, and its current membership. The space below is designed to expand to
fit the length of your narrative.
1983
Year Established: ____
373
Number of Members: _______

About the Organization:
The mission of the Bexar County Women’s Bar Association and Foundation (“BCWB”) is twofold: to provide educational opportunities to its members; and to protect and strengthen local families by supporting legal
and charitable programs. BCWB consists of 373 members and is led by a Board of Directors consisting of twenty women attorneys. The directors serve on various committees that work to promote BCWB’s
mission. Each year, BCWB hosts a fundraiser to benefit a local charity. In 2017, BCWB donated $40,000 to THRU Project, which helps San Antonio youth overcome the challenges of growing up in the foster care
system by providing guidance, support, and advocacy in order to prepare them for life after foster care.
In 1994, BCWB created a community service project called the Wills Clinic, in which volunteer attorneys assisted economically disadvantaged individuals in drafting estate planning documents. The Wills Clinic has
since been adopted by the larger San Antonio Bar Association, and BCWB continues to recruit members to volunteer for the clinic on an annual basis.
BCWB hosts monthly luncheons, as well as an annual retreat, where members can earn CLE credit and also network with other members. We also work closely with the Young Women’s Leadership Academy, an
all-girls public middle and high school in an underserved school district. BCWB hosts an annual Law Day contest and luncheon for the students.
In 2014, BCWB spearheaded a swearing in ceremony for new lawyers in the greater San Antonio area in order to welcome them into the local legal community. The Swearing in Ceremony, co-hosted with the San
Antonio Young Lawyers Association, has since become an annual event.
That same year, BCWB started tackling the issue of why talented women attorneys are leaving the profession at alarming rates and why those who stay are not on the same playing field as their male counterparts.
As a result, the BCWB LEAD Academy was born.

2. About the Project, Program or Service being Nominated:
In the space that follows, tell us about the project, program or service being nominated for an award. First,
describe the project, program or service in one sentence (i.e., a sound bite). Then go on and describe the
project, program or service in detail, giving sufficient detail so that another women’s bar association wishing to
do a similar project could use your description as an outline of their action plan. Include information on how
and why the project, program or service was initiated, historical information for the project, program or service,
give the number of women attorneys involved, the number of people impacted and overall results achieved.
Copies of photographs, news clippings or other supporting documentation may be attached to the narrative.
The space below is designed to expand to fit the length of your narrative.
Description of project, program or service in one sentence:
 Example: “The Pipeline to Leadership Project provides leadership training to women attorneys who
are interested in securing positions on public boards and commissions.”

Details about the project, program or service:
One sentence description:
The LEAD Academy is a year-long leadership-development program that aims to assist women attorneys in attaining the highest level of success in their firms and organizations, in their communities, and in the legal profession.

Details:
As outlined above, the BCWB LEAD Academy was born out of a desire to combat the attrition of women in the legal profession. The program’s Steering Committee spent three years developing the program which teaches Class Members to:
• Lead in a way that is authentic and effective;
• Empower themselves with self-awareness and self-confidence;
• Advance in their firms or organizations; and
• Develop robust professional networks.
In December 2016, the LEAD Academy was awarded a $7,500 grant from the Texas Bar Foundation to help launch LEAD Academy. LEAD not only allows the BCWB to give women attorneys a unique opportunity to grow professionally and personally, but it also benefits the San Antonio community
by enhancing the ethical and professional practice of law, and by developing strong community leaders.
In 2017, after a rigorous Class selection process, the LEAD Academy kicked off its inaugural Class by hosting a two-day symposium followed by quarterly seminars and a graduation celebration at which nationally-recognized faculty members, including Patricia Gillette, Gindi Eckel Vincent, Victoria
Pynchon, Deborah Williamson, and Major General Angela Salinas, U.S. Marine Corps (Retired), spoke on topics relevant to female attorneys. Topics such as relationship building, risk taking, effective communication and negotiation, self-promotion and business development, rain making, people
management, and time management were presented to the Class.
The inaugural 2017 LEAD Academy Class consisted of 16 women attorneys, ranging in 2-14 years of legal work experience. They included litigators, transactional attorneys, in-house counsel, and a federal law clerk. The 2018 class offers even more diversity of practice areas, with attorneys who
are employed at non-profit organizations and agencies, or are self-employed.
For additional information, the following items are attached:
• The July-August 2017 issue of San Antonio Lawyer featuring an article about the LEAD Academy (pages 12-15);
• LEAD Academy’s internal Mid-Year Report from August 1, 2017; and
• The BCWB December 2017 issue of the Equal Times with information about the 2017 and 2018 LEAD Academy classes.

3. Tell Us What Makes Your Project, Program or Service Special
In the space that follows, tell us what is unique about your project, program or service and why is it special. The
space below is designed to expand to fit the length of your narrative.
What makes this project, program or service special:
 Example: “The Visiting Mom Project” is special and unique because it filled an unmet need of young
children visiting their incarcerated mothers. The Project created a new visiting room for the children
which was warm and inviting, looking more like a public library than a jail, and sent a message to
incarcerated mothers that reaffirmed their humanity and their roles as mothers.”
The LEAD Academy is special and unique because it is unlike any other program being offered by local bar organizations. It is the only year-long, comprehensive
leadership program serving our local bar. At the time of the LEAD Academy’s inception, it was the only similar project in Texas.
Additionally, the LEAD Academy boasts an amazing advisory board made up of local judges, lawyers, and business women. Class participants benefit from the
support of the advisory board and look to them for mentorship. Throughout the year, the advisory board, class participants, and the steering committee get together for
networking mixers in addition to the regularly scheduled programs.
LEAD Academy graduates also commit to serving the Bexar County Women’s Bar Association and Foundation for at least one year after their graduation. In 2018,
several 2017 LEAD graduates plan to assist with the 40th annual conference for the National Association of Women Judges to be held in San Antonio in October.
Others are slated to assist with community service projects.

Submission Deadline: Nominations are due Friday, January 26, 2018.
Send your completed Nomination Form to the NCWBA Awards Committee at awards@ncwba.org
The Nomination Form and any supplemental information should be limited to 10 pages.

